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Why Second Hand Drilling Bits Are Dominating Uzbekistan's Market  

Uzbekistan's mining and oil/gas sectors grew by 8% in 2023 (Uzbekistan State Statistics Committee). Yet,

new drill bits can cost $800-$3,500 per piece - a budget-breaker for small contractors. This gap has fueled a

25% annual surge in demand for pre-owned drilling tools across Tashkent, Navoi, and Samarkand.  

The Price Chaos Nobody Warns You About  

Ali, a Bukhara-based contractor, bought "discounted" used bits last month. Two failed within days, delaying

his project by 3 weeks. Stories like his are common where second hand drilling bit prices in Uzbekistan range

wildly:  

  

  $120-$180 for worn tungsten carbide bits  

  $250-$450 for reconditioned diamond-coated models  

  +15-30% extra for supplier quality certifications  

  

Without clear benchmarks, buyers risk overpaying or getting scrap metal.  

2024 Price List & Reliable Suppliers  

Top Tashkent suppliers like TexnoGroup and German-Uzbek JV DrillMaster now offer graded used bits with

traceable service histories. Here's the 2024 cost breakdown:  

  

  PDC bits: $200-$600/piece (30-60% below new)  

  Roller cone bits: $150-$400/piece  

  Bulk deals: 10-15% discount for 50+ units  

  

Tip: Always ask for ISO 9001-certified reconditioning proofs. Chinese exporters like Sinocoredrill often

undercut local prices in Uzbekistan by 10-20%, but shipping taxes add 12%.  

How to Maximize ROI on Your Purchase  

Navoi Mining's 2023 case study shows buying 80 used bits from Turkey saved $72,000 vs new tools. Their

ROI hit 14 months. Follow their 3-step strategy:  

1. Calculate price per meter drilled (target: $0.80-$1.20/meter for used bits).  

2. Compare supplier quotations - DrillMaster's June 2024 bid was 9% cheaper than Kazakh rivals.  

3. Negotiate 6-month performance warranties.  

Government Policies Boosting Second Hand Imports  

Uzbekistan's 2023 tax amendment slashed import duties on refurbished mining gear by 8%. Partner with

suppliers registered under this scheme to save up to $95 per bit. Kazakhstan-based vendors are now opening
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Tashkent warehouses to bypass border delays.  

Ready to explore deals? Request a quotation from at least 3 suppliers this week - inventories of high-grade

used bits drop 40% during peak drilling seasons (September-November).

Web: https://www.wedateka.edu.pl

Page 2/2


