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Want to cut costs on your next drilling project in Japan? Second-hand drilling rods can save up to 60%

compared to new equipment, but pricing chaos and quality risks plague the market. We break down the 2025

price trends, wholesale options, and how to avoid costly mistakes.

Why Japan's Second-Hand Market Is Exploding (2025 Data)

Japan's construction boom meets shrinking budgets - the used equipment market grew 22% last year. Major

projects like:

  Tokyo Metro Line extension (14km tunneling)

  Offshore wind farms in Akita Prefecture

...now source 35% of drilling tools from pre-owned suppliers. Average price per piece for used rods ranges

from JPY24,000-48,000 ($200-400), versus JPY60,000-96,000 for new ones.

The Hidden Costs That Eat Your Savings

A Hokkaido contractor saved JPY2.4 million buying used drilling rods...then spent JPY800,000 replacing 12

cracked units. Three critical checks prevent this:

  Ultrasonic wall thickness tests

  Hardness verification (HRC 38-42)

  Thread wear below 1.5mm

2025 Price List: China vs Japan vs Germany

Second-hand drilling rod prices in Japan sit between budget Chinese imports (30% cheaper) and

German-engineered premium stock (15% pricier). Example quotes:

  

    Type

    Japan

    China

    Germany

  

  

    API 5DP 6-5/8"

    JPY34,500

    JPY27,800
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    JPY42,000

  

  

    Shale 4-1/2"

    JPY26,700

    JPY18,900

    JPY31,200

  

Top Osaka suppliers offer blended lots - mix of local and EU-sourced rods at 12-18% discount. Watch

shipping costs: Chinese rods add 8-14 days sea freight vs 3 days for domestic stock.

How to Negotiate Like a Pro (Case Study)

Matsuyama Drilling Co. slashed their second hand drilling rod prices by 29% using two tactics:

1. Bulk purchases of 50+ units (triggered volume discount at Yamaguchi Heavy Machinery)

2. Off-season buying (Feb/March prices 15% lower than Q4 peak)

Their total savings: JPY6.7 million on 280 rods - enough to fund two new drill operators.

Supplier Checklist: Don't Buy Without These

The best drilling rod suppliers in Japan provide:

  JIS G 4105 certification copies

  3-cycle maintenance records

  90-day stress-test warranty

Nagoya Equipment Hub even offers free hardness retests every 6 months for repeat clients. Compare at least

three quotations - prices often vary 18-25% for identical specs.

Smart buyers pair second-hand drilling rods with new adapters and thread protectors. A JPY8,000-12,000

investment per rod can extend service life by 2-3 years. Now drill deeper into those savings - your competition

already is.

Web: https://www.wedateka.edu.pl
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