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Why Sri Lankan Drillers Struggle With Spare Parts  

Did you know? 75% of water well projects in Sri Lanka face delays due to drilling rig part shortages. Farmers

in Anuradhapura wait 2-3 weeks for simple replacements like rotary seals or hammer bits. Last year, 45% of

imported parts from China and Germany arrived damaged due to improper packaging.

The Hidden Costs of Wrong Suppliers  

Kandy-based driller Rajapakse Ltd. lost $18,000 in 2023 using untested suppliers. Their story reveals three

critical mistakes:  

  

Choosing price-over-quality (paid 22% less upfront, but spent 300% more on repairs)  

Ignoring local stock availability (waited 19 days for air compressor valves)  

Missing warranty protection (no coverage for defective mud pump parts)  

2025 Price Trends: What Suppliers Won't Tell You  

Global steel prices rose 14% this quarter, but smart buyers in Sri Lanka still save. Here's how:  

Sample 2025 Price List (USD)  

Drill rods: $120-$180 per piece (15% cheaper when buying 50+ units)  

Diesel engine kits: $2,900-$3,400 (includes 6-month warranty)  

Custom hydraulic hoses: $85-$110 (48hr local production in Colombo)

Case Study: How Gampaha Drilling Cut Costs by 37%  

This Sri Lankan company saved $43,000 annually by:  

  

Switching to a Colombo-based water well drilling rig parts supplier with ISO certification  

Bulk purchasing drill pipes at wholesale rates  

Using predictive maintenance to reduce part replacements  

Your Step-by-Step Buying Checklist  

Get quotes from 3 suppliers minimum. Ask these questions:  

? "What's your MOQ (Minimum Order Quantity) for drilling rig spare parts?"  

? "Do you provide CIF Colombo shipping?"  

? "Can I test sample parts first?"

Top-rated suppliers now offer instant WhatsApp quotations. Sri Lanka's Ministry of Agriculture reports 68%

faster project approvals when using locally stocked parts. With monsoon season approaching, reliable water
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well drilling rig suppliers in Sri Lanka have limited inventory - act before July's 12% price hike on tungsten

carbide bits.

Web: https://www.wedateka.edu.pl

Page 2/2


